Understanding the SCOR Model in Supply Chain Management

A Framework for Excellence

Effective supply chain management is a cornerstone of business success. To
streamline processes, enhance efficiency, and deliver exceptional value to customers,
businesses often turn to proven frameworks like the SCOR model. At Throughput Inc,
we leverage the SCOR model in supply chain operations to help organizations achieve
unparalleled performance and agility.

What is the SCOR Model?

The Supply Chain Operations Reference (SCOR) model is a globally recognized
framework that provides a standardized approach to evaluating and improving supply
chain performance. Developed by the Supply Chain Council (now part of APICS), the
SCOR model integrates business processes, performance metrics, and industry best
practices into a cohesive system. It enables companies to identify inefficiencies,
benchmark against industry standards, and implement targeted improvements.

THROUGHPUT:

What is the SCOR Model?

Supply chain explained

Key Components of the SCOR Model
The SCOR model revolves around six core processes:

1. Plan: Focuses on demand forecasting, inventory planning, and aligning
resources with market needs.
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2. Source: Ensures the timely procurement of raw materials or components
while maintaining cost-effectiveness and quality.

3. Make: Covers manufacturing or production processes, emphasizing efficiency,
quality control, and adaptability.

4. Deliver: Encompasses logistics, order management, and distribution to ensure
products reach customers on time.

5. Return: Addresses reverse logistics, including product returns, recycling, and
disposal.

6. Enable: Involves technological and infrastructural support for seamless supply
chain execution.

How Throughput Inc Utilizes the SCOR Model

Throughput Inc employs the SCOR model to deliver tailored solutions that enhance
operational efficiency and reduce costs. By mapping client processes to the SCOR
framework, we identify bottlenecks, analyze gaps, and implement data-driven
strategies to optimize supply chain performance.

Our focus lies in helping businesses:

e Achieve greater supply chain visibility.

e Reduce cycle times and operational expenses.

e Enhance customer satisfaction through faster and reliable deliveries.
e Improve agility to adapt to changing market dynamics.

Why the SCOR Model Matters

The SCOR model provides a unified language and methodology for supply chain
management, enabling businesses to align operations across departments and
geographies. Its metrics-driven approach ensures continuous improvement and
sustained competitive advantage.

Throughput Inc's expertise in applying the SCOR model makes it an ideal partner for
businesses aiming to transform their supply chains into strategic assets. By adopting
this framework, organizations can thrive in today’s fast-paced, customer-centric
markets.

For more insights into our supply chain solutions, visit Throughput Inc.
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